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Perfect reception every time with...
SKILLNET







‘The Complete Makeover for Flagship Programmes’
Analysis, Mentoring and Development of Your Prime Time Talk Show

Course Overview
A complete and in-depth analysis on all aspects of your flagship program from the target audience to the presenter’s delivery allowing you to explore/discover your strengths and weaknesses

Training Aim
To help you build on your success and also identify what you need to implement to increase listenership/market share and to be the program leader of choice in your area 

Pre-requirements from Station
· Stations must complete a pre course questionnaire which must be returned to the facilitator two weeks in advance of the training commencing.
· CEO/General Manager and PD must commit to being involved in the process
Training Content

Step 1 = PLANNING: 
· Facilitate a pre-production meeting with all programme staff

· Discuss items for today’s programme – stories, contributors, length of items 

· Review the presenters scripts and links

· Observe producers and researchers briefs or production notes 

Step 2 = PRODUCTION:
· Sit-in on live programme to observe and complete an in-depth analysis on all aspects of the show

· Identify strengths and weaknesses and points of difference

Step 3 = POST PRODUCTION

· Facilitate a post-mortem of all content

· Give full report on observation findings of live show

· Present choice of training modules for next day

Step 4 = Fully customised training day with all programme staff that will containing modules such as:
· “When is a story a story?”

· Clearly define your listener or target audience 

· Compiling of regular slots

· Programme branding and identity
· Research skills 

· How to increase audience participation, i.e. emails, texts and phone-ins

· Devise and agree a post-mortem criteria 

· Build a quality and useful database 

· Presenter interview style, delivery and links

· How to handle contributors and phone-ins

· Defining the roles and responsibilities of the programme team

· Compiling and editing external radio packages and vox-pops

· Advance programme planning

Step 5 = FOLLOW-UP SPOT CHECKS & FEEDBACK

· Independent monitoring of output will take place once a month for three months following completion of the training and report will be issued to the station for each monitoring period.  
Facilitators 


Natasha Fennell, Stillwater Communications

Cilian Fennell, Stillwater Communications
Timeframe

· 3 visits to station with approx 3 weeks between each visit

· Report with recommendations will be issued to stations one week after visit 3

· Independent monitoring of output will take place once a month for three months following completion of the training and report will be issued to the station for each monitoring period.  
